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2 Targeting Effieciency
3 Next Steps
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Al RPORT OVERVI EW
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GRU Al RPORT | N NUMBERS

GRU Al RPORT HANDLES ONE OQUT OF EVERY FI VE Al R PASSENGERS | N
BRAZI L
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OPERATI ON PROFI LE

COORDI NATED ARRI VALS AND DEPARTURES BANKS
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A MILTI - Al RPORT REGQ ON

THE 2 MAJOR BRAZ| LI AN Al RPORTS LOCATED 15NM APART.
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STAKEHOLDERS

... THE STRATEGY WAS COMBI NE STRENGIHS.
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OPERATI ONAL CENTER!

GRU HAS DEPLOYED A MODERN FACI LI TY | MPROVE OPERATI ONAL PERFORMANCE
- THE NEW OCC

« Change Managenent.

« Col |l aborative decision
maki ng.

. Ppassenger Terninal
Moni t ori ng.

* New Integrated Airport
Managenent System

* Daily Predictability.
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CONTROL AND COORDI NATI ON

THE PERFORVMANCE METRI CS AND ANALYSI S

« On Tinme Performance, Taxi tines and others analysis and
defined netrics and KPIs aimng to naintain a pattern.
« Sinmulations playing a vital role in decision-making.
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THE FI RST STEP!

REDUCE THE RUNWAY OCCUPANCY Tl ME ( ROT)

“Even small reductions in the tinme an
aircraft spends on the runway wll
have a significant inpact on the
capacity and throughput”
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REDUCE SEPARATI ON

... THE REDUCTI ON OF ROT COULD | MPROVE THE RUNVWAY CAPACI TY I N LESS
THAN TWO YEARS. .

Fi nal Approach Separation M ni num
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Sl DE- STEP | N VI SUAL CONDI TI ONS

SI DE- STEP W TH VI SUAL APPROACH TO PARALLEL RUNWAY

 Devel opnment of new procedures and aeronautical charts.

 Approach procedure which serves either one of parallel runway.
Si de- St ep Maneuver
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BECOM NG A REFERENCE!

SEGREGATED OPERATI ONS UNDER VMC ( CURRENT SCENARI O

* Increase the recovery capacity caused by disruptions during severe weat her

condi ti ons.

* Increase capacity during departing or arriving tinme peaks.
Segregated Paral l el Qperations
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ALREADY | MPLEMENTED!

OTHERS ACTI ONS WERE MADE DURI NG THE PRQJECT. .
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(SWAP) - Dec. 2019

« Mtigate the tine effects of severe weather upon traffic flow at en route or
TMA, with better predictability.
« Maxi mze decl ared capacity and reduce ground and ATM congesti on.
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TMA NEO

A NEW CONCEPT OF Al RSPACE FOR THE TMA SAO PAULO

* Increase Sectors capacity and Final Approach, reducing distances

and fuel consunpti on.

* Reducing delays and waiting tines related to airspace and airport

capacity, inproving the balance of arrival flow
TMA- NEO
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HE BENEFI TS STARTED TO SHOW UP!

OTHERS ACTI ONS WERE MADE DURI NG THE STUDI ES. .
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RRSM

ALREADY DEVELOPED AND TO COVE UP NEXT SEASON

Simulacéo

Reduced Runway Separation M ninma
( RRSM

* Increase the efficiency of approach, |anding and take-off operations and the

consequent inprovenent in performance and airport operational flow.

RRSM
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| NCREASI NG CAPACI TY BY 2026

| NFRASTRUCTURE HAS ALREADY BEEN SI MULATED

Infrastructure

.« Rapid Exit

* Runway Entrance and Perinenter Taxiways to reduce hotspots

New t axi ways
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NEXT STEPS

THE MAI N CHALLENGES FACED. . .

I ncrease runway system capacity to acconmodate up to
II 70 mllion passengers by 2032.
ull

« Reduce del ays for passengers, tinme wasted in the air
and on the ground and avoi d unnecessary fuel burn.

« Enhance operational safety through procedures and
new i nfrastructure.

RRRRRRRRR
NNNNNNNNNNNNN

Sem nari o de Perforrmnce ATM - 2025




Thank You!

MARCELO C. C. DE VASCONCELLGS
Di retor de Operacoes

+55 11 99330- 7624

mar cel 0. vasconcel | os@r u. com br
WWW. gr u. com br
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